


SOUND LIKE SOMETHING YOU COULD 
SINK YOUR TEETH INTO?

Visit  smokeymosbbq.com/franchising          Email us  franchising@smokeymosbbq.com         Or, give us a shout at  512.202.5764

Average Guest 
Check*

Fast Casual is one of the
fastest growing segments
in the industry

Small Footprint at
2,250-2,750 sq ft.

Average Yearly
Store Sales*

FRANCHISE OPPORTUNITIESFRANCHISE OPPORTUNITIES



The Pit’s been Lit since 2000
The first Smokey Mo’s BBQ opened in 2000 in 
Cedar Park, Texas, and was the quintessential 
small, family business. With a lot of hard work, 
the model gained traction, and within 7 years, 
the first franchise was born in San Antonio. If 
you’re not keeping score, that gives us over 21 
years of successful corporate operations and 
15 solid years of franchising partnerships. Just 
saying, this ain’t our first rodeo.

What’s made the Smokey Mo’s BBQ model so 
successful? We start with a small footprint to 
limit overhead. We offer a menu with a 
naturally high ticket and perceived value. But 
what’s really kept our fire going is commitment 
to quality, freshness and real Texas BBQ. All 
Smokey Mo’s meats are smoked in-house, 
daily. (Not every BBQ chain can say that!) Our 
spice rub and sauces are proprietary. And by 
having each store root itself in the local 
community, we have been able to maintain a 
local, neighborhood feel.

Why Smokey Mo’s BBQ?
• High Average Ticket at $25.85* 
• No Commissary - our meats are smoked fresh, in-house, every day 
• Menu Simplicity and 3-Day Parts 
• Lower Labor Costs – an average of 19.6% of sales* 
• Not a Discounter - no price wars 
• Established Purchasing Power 
• Proprietary Sauces and Rub – unique and cravable

It’s Always a Good Time for BBQ 
Right now, it’s the Wild West for the Fast Casual BBQ segment, and 
opportunities abound. Since this area is in no way saturated, prime 
markets are still widely available.  The BBQ restaurant segment has 
remained resilient through economic downturns as well as the global 
pandemic. It’s comfort food, it travels well, and it’s a welcome change 
from hamburgers and chicken nuggets. Looking to diversify? Great. 
You’ll find that the Smokey Mo’s model is complementary to other 
restaurant concepts, and has minimal non-compete issues.

VISION: TO BE THE BEST NEIGHBORHOOD BBQ IN TEXAS.

Smokey Mo’s BBQ truly is a real-life American Dream. We’ve grown 
from one humble, family-run store to 16 restaurants across central 
Texas. As we expand, we think it’s important to stay true to our roots 
and bring along the best of that heritage-- our friendly, warm Texas 
atmosphere, freshly smoked meats, honest work, and our 
commitment to the communities around us. It is our hope that the 
“regulars” at every future Smokey Mo’s will always be greeted by 
name. That’s just the Smokey Mo’s Way.

THE SMOKEY MO’S 
BBQ CULTURE
THE SMOKEY MO’S 
BBQ CULTURE



* Figures reflect averages for the 4 franchisee-owned restaurants that opened before January 1, 2021, as published in Item 19 of our March 2022 Franchise Disclosure Document. 
Regarding the figures for the period from January 1, 2021 through December 31, 2021, of these 4 restaurants, 1 (25%) had lower costs of goods sold, 2 (50%) had lower labor costs and 
2 (50%) had a higher ticket average during the reported period. Regarding the figures for the period from March 1, 2021 through February 28, 2022, of these 4 restaurants, 2 (50%) had 
higher net sales during the reported period.  A new franchisee’s results may differ from the represented performance. There is no assurance that you will do as well, and you must 
accept that risk. This advertisement is not intended as an offer to sell, or the solicitation of an offer to buy, a franchise. An offering is made by Franchise Disclosure Document only.

Franchisee Support
We see this as a partnership, so we’ll be here to help you every step of the way. At the beginning, 
we’ll tap into our resources to help you with site selection, lease negotiations, design and 
construction, operations manuals and training. Along the way, you’ll appreciate that we’ve 
made significant investments in technology to manage and track everything from food costs, to 
our fully integrated POS system, to employee training and payroll. Once your Smokey Mo’s is up 
and running the lines of communication between us and  you and your management teams will 
remain fully open. After all, you’re a part of the Smokey Mo’s BBQ family now.

I grew up in restaurants--watching my father manage them--so restaurants are my passion. Smokey Mo’s 
dedication to quality and service is what drew me to the brand. We smoke our meats onsite everyday to ensure 
we have the best quality BBQ for our guests. And we have the ability to serve our communities, whether it’s by 
making the day better for guests, or being able to help local schools and organizations. We are part of a brand 
and a business that we can be proud of.      – Roger Harris

I knew I wanted to be an entrepreneur, but was never sure how I was going to make that happen.  I started 
working for Smokey Mo's while in college and fell in love with the concept. Great neighborhood barbeque with 
an emphasis on being involved in the community.  After being with the company for 5 years there was no 
question I wanted to be a franchise owner. Quality ingredients, great processes, and being a part of an amazing 
team has proven again and again that Smokey Mo's was the perfect choice for me and my family.      – Nathan Page

I've been around BBQ for over 20 years. I know BBQ and that's why I chose Smokey Mo's--their commitment to 
excellence, the product that I believe in and the people that help us get to our goal.     – John Saldivar 


